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Executive Summary 
Water reuse plays an important role in the pursuit of sustainable water management. With a constantly 
increasing demand for water, a large number of European countries are investing in water reuse solu-
tions. As a result, the number of industrial, agricultural, and municipal reuse schemes has grown signifi-
cantly in recent years, reaching an estimated value of more than 200 schemes in operation. However, 
until now there has been no single voice to represent the sector’s interests, views, and aspirations.  

The mission of Water Reuse Europe is to create a collective identity for the European water reuse sector 
and promote an innovative and dynamic industry. Therefore WRE aims at stimulating the growth and 
competitiveness of the European water reuse sector by:  

• Raising public awareness and understanding of water reuse practices; 

• Facilitating the sharing of knowledge, good practices, techniques, research and experiences on 
water reuse amongst public and private entities involved in water reuse; 

• Promoting European products, services and expertise in water reuse to communities around the 
world; 

• Supporting European companies, and particularly small and medium-sized enterprises, in their ef-
forts to commercialise safe and innovative water reuse solutions; 

• Promoting research and innovation on water reuse. 

Water Reuse Europe was officially incorporated at Companies House, United Kingdom's registrar of com-
panies, on the 10th February 2016 and its website launched on the 15th September 2016. 

This report therefore provides an overview of the status of WRE at the time of reporting with detailed 
information on the legal, governance and financial documents produced over the duration of the 
DEMOWARE project that led to its incorporation and which form the basis for its management.  

It provides a report on the impact strategy developed to maximise the associations’ communication and 
impact to meet its objectives. A description of the WRE website, which is the association main communi-
cation tool and platform for membership applications, is given with details on its design, functionalities, 
structure and content management system. Finally, the procedure to apply for WRE membership is de-
scribed in the final section of this report, along with a summary of the membership status at time of re-
porting. 

Therefore this deliverable can be used as a guide for the management of WRE’s affairs and website. 
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1 Introduction 
With a constantly increasing demand for water and the forecasted impacts of climate change on Europe-
an surface water bodies, water reuse has been identified as one of the top priority strategies to put in 
place to ensure an integrated and sustainable management of water resources (EPIwater, 2012). Unsur-
prisingly, an increasing number of European countries have therefore put water reuse on their agenda 
and started investing in innovative solutions for the treatment of wastewater for a range of or reuse ap-
plications. These include water and wastewater recycling for non-potable purposes in agriculture, munic-
ipal, industry uses but also for indirect potable purposes. 

However, the growth of the European Water Reuse sector has been relatively slow despite obvious bene-
fits in terms of freshwater savings (Fawell et al., 2016). Amongst the reasons behind this slow progres-
sion, the lack of European wide water reuse regulations is seen as one of the main barriers (Alcalde Sanz 
and Gawlik, 2014). Other barriers include a limited awareness of the benefits of water reuse, the low 
economic attractiveness of water reuse schemes, hence reused water vs. freshwater, a lack of cohesion 
between professionals from the public and private sectors and organisation involved in the development 
and implementation of water reuse schemes. 

In the coming years (2014-2019), it is forecasted that the global water recycle and reuse market will grow 
at a rate of 22.4% (as Compound Annual Growth Rate (CAGR)1) in terms of volume of water recycled and 
reused and a rate of 19.2% (as CAGR) in terms of revenue. But to ensure that the European water reuse 
sector will contribute actively and significantly to this global growth, the above challenges need to be 
addressed. 

One way of doing so has been identified as creating a collective identity for the European water reuse 
sector and promote an innovative and dynamic industry. This is the ambition of Water Reuse Europe 
(WRE), the new voice for the water reuse industry developed through the WP8 activities. WRE’s aim is to 
represent the sector’s interests, views, and aspirations.  

WRE will stimulate the growth and competitiveness of the European water reuse sector by:  

o Raising public awareness and understanding of water reuse practices; 

o Promoting the safe and effective use of recycled water in Europe; 

o Facilitating the sharing of knowledge, good practices, techniques, research and experiences on 
water reuse amongst public and private entities involved in water reuse; 

o Promoting European products, services and expertise in water reuse to communities around the 
world; 

o Supporting European companies, and particularly small and medium-sized enterprises, in their ef-
forts to commercialise safe and innovative water reuse solutions; 

o Promoting research and innovation on water reuse. 

o Encourage and facilitate the training and education of people involved in the water reuse sector. 

 

 
1 The compound annual growth rate (CAGR) is the mean annual growth rate of an investment over a specified peri-
od of time longer than one year. (Source: http://www.investopedia.com/terms/c/cagr.asp) 
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2 WRE status 

2.1 Introduction 

WRE is registered in the United Kingdom (UK) as a not-for-profit organisation with the legal status of a 
company limited by guarantee without share capital or use of 'Limited' exemption. It was officially regis-
tered in the UK at Companies House on the 10th of February 2016, Company number: 09998708 (Figure 
1).   

 

Figure 1  Certificate of Incorporation of WRE 

2.2 Governance 

The affairs of WRE are directed and coordinated by a Chief Executive Officer (CEO) and a board of seven 
directors. The governance structure of the association also includes a secretariat.  

The founding board of directors (Figure 2) is composed of directors from five European member states 
and a range of professional backgrounds (public and private sector). Although employed by private or 
public companies and organisation, the directors act in their own capacity.  

It should be noted that at the time of reporting, Paul Jeffrey is acting as an interim CEO and chair of WRE 
until the recruitment of a CEO when WRE’s growth of cash flow - mainly resulting from memberships fees 
but also from activities and services provided by Water Reuse Europe- allows. 

The principal roles of the CEO, the directors and secretariat of WRE are summarised in Table 1. 
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Figure 2  WRE governing structure 

 

Table 1 Governance – Definition of roles 

Position Roles 
CEO • Manage the day-to-day activities of the association; 

• Line manage the association’s secretariat; 

• Work with the board to prioritise and cost services offered by the association; 

• Coordinate delivery of services offered by the association; 

• Actively recruit new members; 

• Approve membership applications; 

• Actively promote the associations’ activities; 

• Actively develop collaboration opportunities with associations, organisations or networks 
promoting water reuse through education, applied research or policy development. 

• Be a leading voice promoting the water reuse sector in Europe and beyond; 

Directors • Ensuring that annual accounts and other legal documents are submitted in due time to 
Companies House; 

• Defining the strategic plan and reviewing it every year; 

• Setting the association’s budget annually. 

Secretariat • Handling communications for the CEO; 

• Managing memberships; 

• Organising and running events;  

• Keeping track of the association’s expenditure (payments and invoices); 

• Keeping records of the association’s activities (membership records, minutes of meet-
ings, decisions etc.); 
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• Processing invoices, salaries and payments. 

2.3 Incorporation process 

The process towards the incorporation of WRE involved the development of a set of four main legal doc-
uments: 

o The Articles of Associations which set out the rules for running WRE including the details of inter-
nal management affairs and legal responsibilities; 

o The Memorandum of Association which sets out the company’s name, address, and its list of sub-
scribers that are stating their intention to form the company under UK law, and subsequently 
agree to become directors of the association. The document has to be signed by all directors. 

o An application form to register WRE (IN01), which provide details of the directors, the secretary 
and the address of the limited company registered office. It also states that the limited company 
directors have complied with all procedures to form a limited company. The document has to be 
signed by all directors. 

o Consents to acts, which are individual statements that the company directors and secretary have 
consented to act in their relevant capacity. 

As illustrated in Table 2, the overall registration process took approximately six months. 

Table 2 Incorporation process timeframe 

Incorporation process Documents Date 

Signature of legal documents 
by the directors (Sequential 
mailing procedure across six 
countries) 

Memorandum of Association 
Registration form (IN01) 

Sept–Nov 2015 

Application 1 Articles of Association 
Memorandum of Association 

30 Nov 2015 

Feedback from Companies 
House 

New registration procedure put in place by Companies 
house during the on-going WRE registration process in-
cluding: 

• The release of a new version of the registration form 
IN01; 

• A requirement to signed consents to act for each di-
rector and the Office manager. 

Amendments to the Articles required. 

14 Dec 2015 

Application 2 Articles of Association 
Memorandum of Association 
New registration form (IN01) 
Seven Consents to act 

28 Jan 2016 

Feedback from Companies 
House 

Certificate of incorporation of WRE. 16 Feb 2016 

 

2.4 Articles of association 

A copy of the Articles of Association of Water Reuse, as submitted in their final version to Companies 
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House in January 2016, are provided in full in Appendix 1. The document, which is the legal basis of the 
association, is made of 36 articles, distributed into six main parts:  

PART 1: Interpretation and limitation of liability 

This part defines the terms used in the document and states the liability of the directors. 

The liability of each director is limited to £1, being the amount that each director undertakes to contrib-
ute to the assets of the Association in the event of it being wound up while he is a director or within one 
year after he ceases to be a director 

PART 2: General arrangements 

The articles constituting this section describe what type of association WRE is, its objectives and how it is 
financed, highlighting that the association is not established or conducted for private gain and its incomes 
or assets are only to be applied in promoting its objects. 

The resources are secured through subscription fees received annually from members.  

PART 3: Members 

Through a series of nine articles, this section covers the members’ rights, the different steps necessary to 
become a member, the different membership categories and the conditions that will lead to the termina-
tion of membership by the board of directors.   

PART 4: Governance 

The governance structure of WRE is described in this section, which is composed of a chief executive of-
ficer, seven directors constituting the board of the association, and a secretariat.  The roles of these indi-
viduals, their powers and responsibilities, in the management of the association’s business are also de-
tailed. Part 4 also states how the board operates and the decision making process of the Board of Direc-
tors of WRE and the process in place to call a meeting of the board. It also states the need for directors to 
declare a conflict of interest and the processes in place for when a conflict of interest arises. Finally, The 
Governance section also gives a detailed account of the methods to appoint a CEO and directors of WRE, 
the termination clauses and permitted expenses.  

PART 5: Meetings of the association 

This part focuses on the organisation of the association’s meetings and explains the general rules of the 
general meetings (AGM (who is allowed to attend and speak, the chairperson nomination process etc.) 
Finally, it describes the adjournment and voting processes at the meetings. 

PART 6: Administrative arrangements 

Part 6 explains the process to amend articles and the financial policy of WRE. It also describes how rec-
ords and reports shall be kept, prepared and delivered according to the requirements of Companies 
House. Part 6 also provides a description of the conditions in which insurance can be purchased and 
maintained. Finally, it details the conditions of use of the association’s name, logo and visual identity.   

2.5 Finances 

2.5.1 Source of incomes 

As stated in its Articles of Association, Water Reuse Europe is a non-for-profit organisation and as such is 
not established or conducted for private gain and its incomes only to be applied in promoting its objects. 

Water reuse services and activities are mainly funded through membership fees set by the board of direc-
tors.  WRE welcomes membership applications from commercial companies and organisations active in 
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the European water reuse sector. The different categories of membership that WRE offers and the levels 
of fees associated with them at the time of reporting are described in Table 3. 

As illustrated, the level of fees applying to commercial companies is split into four sub-categories, de-
pending on the value of the companies’ turnover. The turnover used should correspond to the turnover 
of the company for the last complete trading year, that is to say listed in their last full year accounting 
declaration to the authorities. 

Table 3 WRE categories of membership - 2016 

Category Organisation/Company profile Fees per annum 

C1 Commercial companies involved in the water reuse sector (e.g. water services compa-
nies, equipment providers, consultancies, etc.). 

 C1a. Turnover below €1m. €370 

 C1b. Turnover between €1m and €6m €1,250 

 C1c. Turnover between €6m and €12m €2,550 

 C1d. Turnover above €12m  €6,150 

C2 Public bodies involved in water reuse (e.g. regulators, publicly 
owned water supply bodies); 

€740 

C3 Universities / Research Centres; €250 

C4 Trade & professional associations (local, national, internation-
al); 

€185 

 

It should be noted that the WRE Board of Directors reserves the right to modify these fees at anytime. 
However, any change has to be clearly announced on the association’s website. 

In addition to membership fees, Water Reuse Europe shall accept funding from organisations, agencies 
and individuals only if approved by the board of directors. These funds shall be used to finance solely 
WRE’s activities and deliver its aim and objectives. 

2.5.2 Spending guidelines 

The financial status of WRE is laid out in Articles 33, 34, and 35 (audit, membership fees, spending etc.). 
In addition, the directors of WRE established a guidance document to set out WRE’s spending rules. 
These spending guidelines, which were adopted in June 2016, include WRE’s priorities for spending, as 
well as principles for spending and banking, invoicing policy for goods and services supplied and financial 
control. 

 
2.5.2.1 Priorities for spending 

WRE spending will be used exclusively to promote WRE’s objectives, which are: 

a. to facilitate knowledge exchange amongst public and private entities involved in water reuse; 

b. to promote European expertise and services in water reuse to a global audience; 

c. to support European companies (particularly SMEs) in their efforts to commercialise water reuse 
solutions; 
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d. to raise public awareness and understanding of water reuse practices; 

e. to promote research and innovation on water reuse. 

To these ends, eligible expenditure comprises spending on activities that support: 

a. The development and delivery of member services; 

b. Activities that promote understanding of the science and practice of water reuse; 

c. The organisation of events on water reuse (conferences, exhibitions, and workshops) 

 
2.5.2.2 Principle of spending 

Upon appointment, the WRE CEO is provided with an annual budget, which they will have authority to 
spend up to according to the following rules: 

• All eligible expenditures made by the CEO under the limit of 5,000€ per single payment can be 
signed off by the CEO. 

• Payments above 5,000€ require authorisation from the board. 

• Payments made by the CEO must be in accordance with the budget of WRE voted by the direc-
tors each year and must not exceed 10,000€ per month. 

• Payments made by the CEO, which are not contributory to the targets specified in the annual 
budget, require the authority of the board. 

• All expenditure and payments must be reported at the following board meeting  

WRE may provide directors with funds to meet eligible expenditures incurred or to be incurred by them 
in connection with their activities for WRE. For this purpose, the directors must justify their expenditure 
by providing details of their purchase to the CEO including the supplier’s name and contact details, a de-
scription of the item purchased and reason for purchase (ex. attendance at an event etc.), the quantity 
and price per item and total cost. 

WRE means of payment include a credit card, bank transfers and cheques, with the CEO having the au-
thority to sign cheques.  

 
2.5.2.3 Banking 

Financing of WRE is managed via two bank accounts, a Sterling account (which is a requirement for any 
company registered in the UK) and a separate Euro account, both opened at HSBSC Bank plc, Milton 
Keynes, UK.  

At the time of reporting, the bank mandate (i.e. list of people who can sign cheques and authorise trans-
actions on the organisation’s behalf) is limited to the Chair of the Board of Directors and the office man-
ager. Any changes to the bank mandate will be approved and recorded by the board. 

The expected main source of incomes being from membership fees from companies and organisation 
mainly located in the Euro area, transactions will be carried out in Euros whenever possible in order to 
facilitate payment.  

Membership fees will initially be payable by bank transfer and all incoming payments will be banked with-
in seven working days of receipt. For any payment received by cheque or cash, the office manager will 
ensure that such incomes are recorded immediately upon receipt. 

 
2.5.2.4 Invoicing policy 



 

 9 

 Deliverable D8.5 

A detailed invoicing policy for membership fees and other payments has been developed to ensure clarity 
of the payment procedure and facilitate future auditing of the association’s accounts: 

• All invoices are issued by the WRE office manager and approved by the CEO for any goods or ser-
vices supplied. 

• All invoices feature the WRE logo, a reference number, the amount due in both pounds and euros 
and the date by which the payment should be made.  

• Invoices are sent within 10 days of purchase request for all WRE services/goods including member-
ship fees.  

• All invoices contain sufficient details of the goods or services provided to enable the recipient to 
understand clearly what he/she is being charged for.  

• Payment should be made within 30 days of the date of the invoice. If a payment is not received 
within 30 days, the office manager should contact the client by phone and simultaneously send a 
reminder to the client by email requesting immediate payment. If this additional step is unsuccess-
ful, the CEO shall write a formal letter to the client indicating a date after which late fees may apply 
(to be defined by the board). If the situation remains unsolved after another 10 days, the CEO shall 
write a letter stating that the client is in breach off contract and that WRE withdraws it services. In 
situations where the client already received the goods/services but did not pay for it, the client will 
be blacklisted to prevent him for purchasing any additional goods/services from WRE. 

• Copies of all invoices are filed at the WRE offices and will be retained for five years. 

 
2.5.2.5 Financial Control 

As stated in the WRE Articles of Association, the directors of Water Reuse Europe have to ensure that a 
members’ register, financial and accounts records are kept at the association’s office and are available for 
review at any time.  

Financial records are kept to enable WRE to meet its legal and other obligations, enable the board to be 
in proper financial control of WRE, and enable WRE to meet the contractual obligations and requirements 
of members and funders. 

Each year, WRE will have to file its annual accounts and confirmation statement (previously known as 
annual return) to Companies House. The CEO will prepare these reports. Prior to filing, the WRE accounts 
will be audited by an independent auditor appointed by the board of directors and the board of Directors 
will be provided with an opportunity to review all returns and reports provided to Companies House. It 
should be noted that the first WRE accounts made up to 28 February 2017 will be due on 10 November 
2017 and the first WRE Confirmation statement will be due by the 23 February 2017.  

2.5.3 Financial plan 

One of the roles of the directors of Water Reuse Europe consists in setting its budget annually. The budg-
et of WRE is set up at the beginning of the financial year, reviewed at each meeting of the board of direc-
tors and may be amended by resolution if needed.  

The directors of the association agreed that the amount of activities performed and services provided to 
its members should initially be kept at a minimum to ensure the financial wealth of the association. The 
principal objective of the association is indeed to build its name and credibility over its early life, hence 
increasing its chance to record growing numbers of memberships, find new funding opportunities, gener-
ate incomes through the organisation of events etc.  
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The following paragraph provides financial estimations of WRE revenues and expenditures for its fourth 
first years of existence. The figures have intentionally been kept to a minimum, making these projections 
fairly conservative. It should be noted that these projections provide an indication on how WRE could be 
run at this stage of its development, however the figures should be revised regularly to promote more 
accurate financial projections and help reduce business risks. It should also be noted that over its first 
year of existence (i.e. Feb 2016- Feb 2017), the budget of WRE will be limited to incomes from member-
ship applications, the funding allocated to the WP8 activities of the DEMOWARE project to develop the 
association, including 7,000€ for travel and subsidence, 4,000€ for the development of promotional ma-
terial and 12,000€ for the development of its website. 

Despite the existence of strict spending guidelines as detailed in section 2.5.2.2 and a financial policy (Ar-
ticles of Association - Art. N33) as well as regular reviews of the association’s budget by its directors (i.e. 
biannually at a minimum) to reduce business risk, the profit to be made by WRE is intrinsically linked to 
incomes from membership applications. This means that the association is not immune from making a 
loss, especially in its first years of existence. Therefore, in the event expenses exceed revenues, the asso-
ciation shall agree a business overdraft with the bank to help managing fluctuations in the association’s 
cash flow. This will provide a flexible access to additional cash while allowing WRE to review its strategic 
plan to maximise its profit and minimise its expenses. If within one year from the business overdraft ap-
plication the association is not able to generate enough profit to overcome its expenses, WRE will have to 
cease activity. 

 

2.5.3.1 Expenses 
Personnel costs 

WRE will be governed by a CEO in charge of managing the day-to-day activities of the association assisted 
by a board of directors who will be responsible for the management of the affairs of the association, in-
cluding its budget and accounts, and for defining its strategic plan. An office manager will assist the CEO 
and the board with regards to all administrative tasks. 

Over its first year of operation, no personnel costs have been budgeted as the association is managed by 
Paul Jeffrey, acting as interim CEO, a board of seven directors, and Kristell Le Corre Pidou acting as office 
manager as part of their activities for the DEMOWARE project. 

In its second year of operation (Feb 2017-Feb 2018), with an expected growth of cash flow mainly result-
ing from memberships fees but also from activities and services provided by WRE, a CEO and an office 
manager should be recruited, with the CEO appointed based on a 60% full-time equivalent (FTE) and the 
office manager on a 50% FTE). Expenditures related to personnel employment at this stage are estimated 
in the following table: 

Table 4 Estimated personnel expenditure (based on UK salaries for similar positions*) 

Personnel 
Salaries 

Personnel 
Salaries 

Year 1 Year 2 

Chair 
Covered by 

DEMOWARE 

CEO*** 54,600€** 

Admin Admin4* 14,000€ 

Total salaries Total salaries 68,600€ 
* Source: www.payscale.com 
**salary to increase every year based on 2.5% inflation rate. 
** 60% FTE of the 75th percentile salary for a similar position (Appendix 1) 
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***50% FTE of the 50th percentile salary for a similar position (Appendix 1) 

 

 
Marketing and communication 

To promote its activities in Year 1, WRE has developed some promotional material that can be used for 
various dissemination activities. The material generated at the time of reporting includes: leaflets, ban-
ners, pens, business cards etc. (Figure 3). This first set of items has been developed using the DEMOWARE 
budget for promotional material of 4,000€. 

 

Over its first two years of operation, the main task of the association will be to further develop its website 
(http://www.water-reuse.eu), to showcase and promote its future activities and gather a network of re-
use professionals. It is crucial for this platform to be functional and attractive as this will be the principal 
communication tool of the association and principal access point for all membership subscriptions.  

The first version of the site, launched on the 15th September 2016, was financed using the budget allocat-
ed to UCRAN by the EU for this purpose, which was 12,000€. 

 

Other expenses such operational costs (e.g. office rent), travel and subsidence etc. are detailed in the 
provisional budget illustrated in section 2.5.3.3. 

 
2.5.3.2 Incomes 

In terms of incomes, over its first year of existence, the association will be building up its cash flow 
through membership. WRE expects all DEMOWARE project partners to become members of the associa-
tion before the end to the project. As DEMOWARE partners, they will be entitled to a 50% discount on 
membership fees (Table 3). The potential income from membership fees from DEMOWARE partners is 
27,055€. 

This income would cover the expenses for Year 1, but with additional number of membership applications 
outside the DEMOWARE consortium (i.e. with a minimum of one application per WRE category, corre-
sponding to a total of seven members), WRE would make a profit of 34,140€.  

 

http://www.water-reuse.eu/
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WRE - A5 flyer 

  

WRE – Pop up stand and rolling banners 

Figure 3  Examples of WRE marketing material 
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2.5.3.3 Projections 

Based on the previous figures, Table 6 provides a provisional financial plan for the first four years of oper-
ation of the association. For simplification purposes: 

• Banking fees have not been taken into consideration.  

• Expenditures related to the associations’ activities and services have been kept to a minimum while 
incomes from memberships grow.  

• Incomes from membership for Year 1 are based on 50% discount fees received from DEMOWARE 
partners and full fees received from a minimum of one applicant per membership category Table 5. 

• Profits generated during Year 1 are reinvested in Year 2 to contribute to the association’s growth in 
activities, and so on for Year 3 and 4. 

From Year 2 (2017-2018), the association may be passed over to an independent management structure. 
New types of expenditures such as salaries, rent of an office and related operational costs (i.e. day to day 
expenses, electricity etc.) would need to be taken into account. These have been estimated at 87,198 €. 
In addition, the costs of further activities have been considered such as the development of databases, 
the organisation of specialised workshops and WRE’s annual event. The objective of WRE’s annual event 
will be to present the vision, aim and objective of the association, explain its role and promote its future 
activities to the EU water reuse sector. WRE is in the process of organising this event in Bruges (Belgium) 
in collaboration with the Intercommunale Waterleidingsmaatschappij van Veurne-Ambacht (IWVA) in 
October 2017. The costs associated with the organisation of such an event are estimated to be approxi-
mately 14,500€. 

So overall expenses would reach 126,918€ by the end of Year 2. In parallel, in addition to the revenues 
and profits including the incomes from DEMOWARE partners’ memberships, 35 companies and organisa-
tion would need to subscribe to WRE membership for the association to make a positive global profit of 
3,227 € to be reinvested in Year 3.  

By the end do YEAR 4, with a conservative projected number of members of 92 (including the 25 
DEMOWARE partners), the association would make a global profit of 728€ 

Table 5 Conservative Membership projection from Year 1 to Year 4 

   Membership projections 

Category 
Organisation/Company profile 

Full Fees 
per annum 

DEMOWARE 
(YEAR 1  to 

YEAR 4) 

YEAR 
1 

YEAR 
2 

YEAR 
3 

YEAR 
4 

C1 - Commercial companies involved in the 
water reuse sector. 

      

 a - Turnover below €1m. € 370 5 1 5 9 12 
 b - Turnover between €1m 

and €6m 
€ 1,250 1 1 5 9 12 

 c - Turnover between €6m 
and€12m 

€ 2,550 2 1 5 9 11 

 d- Turnover above €12m € 6,150 7 1 5 8 8 
C2 - Public bodies involved in the water 
reuse sector. 

€ 740 3 1 5 8 9 

C3 - Universities, Research centres € 250 7 1 5 7 7 
C4 - Trade / professional associations € 185 0 1 5 7 8 

Total number of members incl. DEMOWARE partners. 32 60 82 92 
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Table 6 Financial projections for Year 1 (2016-2017) to Year 4 (2017-2018) 
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2.6 Visual identity 

The logo and visual identity of WRE including its website, marketing material, communication tools (i.e. 
PowerPoint templates, email templates, press releases templates, business cards etc.) were developed on 
the basis that the design would be contemporary, highly recognisable, simple and would reflect the aims 
of the association by conveying the notions of water reuse, innovation, solution and sector growth.  

Figure 4 provides an illustration of the association’s logo, website home and membership pages designs, 
and PowerPoint template. 

 

 

 

Text logo Abstract Logo 

  

Website home page Website membership page 

 
PowerPoint template 

Figure 4 Water Reuse Europe visual identity and logo  
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3 Impact Strategy 

3.1 Introduction 

Before the launch of the association and its website, which is one of the main communication tools used 
by the association, an impact strategy was developed. The aim of such a strategy is to maximise the asso-
ciations’ communication and impact by developing its key message in order to meet the objective set in 
the legal documentation described in section 2.4. This involves identifying the association’s target audi-
ence and developing methods to encourage them to join, and get involved in, WRE as well as ways of 
measuring the success of the association. The overall objective of this strategy being to ensure that the 
association receives subscriptions from a sufficient number of members to guarantee its financial viabil-
ity, hence permitting its growth both in terms of activities and in the level of services provided.   

For this purpose, a set of smart objectives and related metrics has been put in place, which are summa-
rised in the following table. 

Table 7 WRE Smart Objectives 

Objective Organisation/Company profile 

Build awareness of the 
brand 

• Web traffic and web traffic referrals 

• Search volume trends and volume of followers social men-
tions 

• Share of voice 

Increase sales • Web traffic and time spent on site 

• Bounce rate and content acceptance rate 

• Repeated visits and volume of followers 

• Social mentions 

• Share of voice 

Build loyalty • Time spent on site 

• Repeat visits and volume of followers 

• Content acceptance rate 

• Repeated social mentions 

• Share of voice 

• Recommendations and reviews 

• Social connectivity among purchasers 

 

3.2 Competitors and Stakeholders analysis 

The stakeholder and competitor analysis followed a marketing approach. As such, it first analysed the 
wider social context (general obstacles) and then the specific obstacles.  

3.2.1 General and specific obstacles to the success of WRE 

Despite the obvious benefits associated with water reuse, several regulatory, social and economic chal-
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lenges remain to be addressed before more widespread implementation of water reuse schemes in Eu-
rope will be possible. For instance, while some European countries such as Spain have developed their 
own regulations for water reuse, which stimulate the implementation of schemes, many European states 
do not yet have such supportive regulation. Further efforts to explain the benefits of reusing water are 
also required in order to stimulate public, commercial, and government enthusiasm for water reuse. This 
will not only favour the implementation of new projects but it will also support the development of finan-
cial incentives for reuse schemes. Indeed, effective business models are a critical element of successful 
water reuse projects. Finally, although many innovative treatment technologies for water reuse have 
been developed and implemented worldwide, more consistent methods are needed to allow selection of 
the best-adapted technologies to specific reuse applications. 

These are the general challenges that WRE will need to tackle to stimulate the growth and competitive-
ness of the European water reuse sector and promote an innovative and dynamic industry. But to be 
successful in doing so, the association will need especially to ensure that it is capable of creating a collec-
tive identity for the sector in Europe by: 

• Targeting the right companies and organisations across Europe and by identifying their needs at 
both international and national scale;  

• Identifying the European channels through which potential members can be reached; 

• Balancing the level of membership fees with their value for money. 

3.2.2 Competitor analysis  

The competitor analysis involved looking at associations from the water sector and learning from their 
online and social media platforms. The associations selected were the Water Supply and Sanitation Tech-
nology Platform (WssTP) and the American water reuse association, WateReuse. 

In Europe, one of WRE’s identified competitors is WssTP, which was launched in 2004 by the EU to pro-
mote research and innovation in the Water sector. One of its main objectives is to ensure that the water 
sector in Europe is less fragmented. Although the objectives of WRE can overlap with some of WssTP’s 
objectives, the main difference is that WRE focuses on the water reuse sector solely while WssTP covers 
the European water industry as a whole with a specific emphasis on the promotion of research and de-
velopment. Therefore rather than being a true competitor, WRE should complement the actions of 
WssTP.  

At the time of reporting, the WRE board of directors is in contact with the governing members of the 
WssTP platform to identify opportunities of collaboration between both associations, define a line of 
actions common to both associations and eventually set up a joint action group.  

At an international level, the American water reuse association, WateReuse, could be seen as its principal 
competitor. Indeed WateReuse is a non-profit trade association for water utilities, businesses, industrial 
and commercial enterprises, not-for-profit organizations and associations which focuses on “advancing 
laws, policy and funding to increase water reuse. […] and aims “to educate policymakers and the public 
about the benefits of water reuse and to advocate for laws, policy and funding to increase water reuse” 
(Source: https://watereuse.org/about-watereuse/vision-mission-values/). However, WateReuse mainly 
targets the American water reuse sector, and from contacts established through the WRE interim CEO’s 
attendance at the last 2016 WateReuse Annual Conference (California, 13-15 March 2016) with their 
executive director, Melissa Merkeer, it was established that they see WRE more as an ally in promoting 
water reuse at a global scale rather than a threat.  

https://watereuse.org/about-watereuse/vision-mission-values/
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A review of the online platforms of these competitors highlighted the importance for WRE to keep its 
website and other communication tools (i.e. social media accounts: twitter, LinkedIn etc.) constantly up 
to date and functional to attract new members and showcase its impact on the sector.  

3.2.3 Stakeholder analysis (Segmentation) 

The next section involved segmenting the key stakeholders into specific groups. The segmentation task 
started with the development of an initial list of stakeholders that has now 500 stakeholders. The stake-
holders were divided in the following groups:  

o Commercial companies involved in the water reuse sector (water service companies, 
equipment providers, consultancies etc.). 

o Public bodies involved in the water reuse sector (e.g. regulators, publicly owned water 
supply bodies). 

o Universities / Research Centres. 

o Trade & Professional Associations (local, national, international). 

o Individuals with an interest in water reuse (employees, students, general public). 

The stakeholder analysis is an on-going process and it will involve researching specifically what would 
attract them to be part of water reuse Europe. A short survey for the four-segmented type of clients will 
be developed. 

3.3 Formulation of strategy 

The strategy formulation was divided in two sections. The first one relates to traditional marketing tools 
that are being used when targeting potential members for WRE. The second section is related with the 
social media tools WRE is using to engage with potential members and other associations.  

3.3.1 Key components 1: marketing tools 

Three published marketing strategies were reviewed and considered relevant for the WRE strategy.  

The first strategy is effective customer relationship management. This involves maintaining a dynamic 
customer database that includes regency/frequency information as well as behaviour and characteristic 
information regarding the customers (Abe, 2009). This is being achieved through an Excel spreadsheet 
with potential and actual members of WRE that has now 500 entries and includes detailed information on 
each potential/actual member. It is also crucial to develop and maintain fruitful relationships (Arnett and 
Badrinarayanan, 2005). For this, WRE plans to promote synergy among various communication and me-
dia outlets as advised by the literature (Taylor, 2010). This is currently being achieved through twitter and 
the website.  

The second strategy being followed is email marketing. Email marketing increases consumers’ involve-
ment with a brand, and this has been shown to consequently increase purchase intent and positive word-
of-mouth recommendations (Muller et al., 2008). A subsection of the email marketing strategy involved 
the development and distribution of press releases announcing WRE launch.  The structure of an efficient 
press release was reviewed (Murray 2015, PressOffice, 2016). Accordingly, the press release was then 
structured and key target publications were selected. In the end 20 publications were contacted by email 
with the press release. The list of published press releases is presented in Table 8. 
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Table 8 WRE Press releases 

Title Source 
Country / 
Region 

Link Release date 

Trade association launched 
for water reuse sector 

Utility Week UK http://utilityweek.co.uk/news/tr
ade-association-launched-for-
water-reuse-sector/1278152#.V-
pIhfArLb0 

Sept 2016 

Trade association launched 
for water reuse sector 

WWT (Water and 
Wastewater Treat-
ment) 

UK http://wwtonline.co.uk/news/tra
de-association-launched-for-
water-reuse-sector#.V-
FY1fArI2w 

16/09/2016 

Water Reuse Europe: a new 
voice for the water reuse 
industry 

SEMIDE -EMWIS EU http://www.emwis.org/thematic
dirs/news/water-reuse-europe-
new-voice-water-reuse-industry 

16/09/2016 

Water Reuse Europe: a new 
voice for the water reuse 
industry 

EIP-Water EU http://www.eip-water.eu/ 16/09/2016 

New European water reuse 
association launches 

Water Briefing UK http://www.waterbriefing.org/h
ome/water-issues/item/12944-
new-european-water-reuse-
association-launches 

19/09/2016 

Water Reuse Europe Asersa Spain http://www.asersagua.es/2016/
09/water-reuse-europe/ 

21/09/2016 

New group for European 
water reuse sector launched 

CMScom UK http://www.cmscoms.com/?p=8
277 

21/09/2016 

Water reuse industry body 
launched 

Ends report UK http://www.endsreport.com/arti
cle/53951/water-reuse-industry-
body-launched 

27-09-2016 

Water reuse industry body 
launched 

Environmentguru Intl http://www.environmentguru.co
m/pages/elements/element.aspx
?id=4012110 

27/09/2016 

New European water reuse 
industry body unveils board of 
directors 

Water desalina-
tion+reuse 

UK http://www.desalination.biz/ne
ws/0/New-European-water-
reuse-industry-body-unveils-
board-of-directors/8545/ 

28/09/2016 

http://utilityweek.co.uk/news/trade-association-launched-for-water-reuse-sector/1278152#.V-pIhfArLb0
http://utilityweek.co.uk/news/trade-association-launched-for-water-reuse-sector/1278152#.V-pIhfArLb0
http://utilityweek.co.uk/news/trade-association-launched-for-water-reuse-sector/1278152#.V-pIhfArLb0
http://utilityweek.co.uk/news/trade-association-launched-for-water-reuse-sector/1278152#.V-pIhfArLb0
http://wwtonline.co.uk/news/trade-association-launched-for-water-reuse-sector#.V-FY1fArI2w
http://wwtonline.co.uk/news/trade-association-launched-for-water-reuse-sector#.V-FY1fArI2w
http://wwtonline.co.uk/news/trade-association-launched-for-water-reuse-sector#.V-FY1fArI2w
http://wwtonline.co.uk/news/trade-association-launched-for-water-reuse-sector#.V-FY1fArI2w
http://www.emwis.org/thematicdirs/news/water-reuse-europe-new-voice-water-reuse-industry
http://www.emwis.org/thematicdirs/news/water-reuse-europe-new-voice-water-reuse-industry
http://www.emwis.org/thematicdirs/news/water-reuse-europe-new-voice-water-reuse-industry
http://www.eip-water.eu/
http://www.waterbriefing.org/home/water-issues/item/12944-new-european-water-reuse-association-launches
http://www.waterbriefing.org/home/water-issues/item/12944-new-european-water-reuse-association-launches
http://www.waterbriefing.org/home/water-issues/item/12944-new-european-water-reuse-association-launches
http://www.waterbriefing.org/home/water-issues/item/12944-new-european-water-reuse-association-launches
http://www.asersagua.es/2016/09/water-reuse-europe/
http://www.asersagua.es/2016/09/water-reuse-europe/
http://www.cmscoms.com/?p=8277
http://www.cmscoms.com/?p=8277
http://www.endsreport.com/article/53951/water-reuse-industry-body-launched
http://www.endsreport.com/article/53951/water-reuse-industry-body-launched
http://www.endsreport.com/article/53951/water-reuse-industry-body-launched
http://www.environmentguru.com/pages/elements/element.aspx?id=4012110
http://www.environmentguru.com/pages/elements/element.aspx?id=4012110
http://www.environmentguru.com/pages/elements/element.aspx?id=4012110
http://www.desalination.biz/news/0/New-European-water-reuse-industry-body-unveils-board-of-directors/8545/
http://www.desalination.biz/news/0/New-European-water-reuse-industry-body-unveils-board-of-directors/8545/
http://www.desalination.biz/news/0/New-European-water-reuse-industry-body-unveils-board-of-directors/8545/
http://www.desalination.biz/news/0/New-European-water-reuse-industry-body-unveils-board-of-directors/8545/
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Company website KWR   https://www.kwrwater.nl/en/act
ueel/demoware-governance-
workshops-and-launch-water-
reuse-europe/ 

03/10/2016 

Water reuse to grow 20% 
across Europe, says new asso-
ciation 

Water and Wastew-
ter International 
Magazine 

UK http://www.waterworld.com/art
icles/wwi/2016/10/water-reuse-
has-been-hindered-across-
europe-says-new-
association.html 

04/10/2016 

New water reuse group gets 
European union backing 

Associations Now Intl http://associationsnow.com/201
6/10/new-water-reuse-group-
gets-european-union-
back-
ing/?utm_source=twitterfeed&u
tm_medium=twitter&utm_camp
aign=Feed%3A+AssociationsNow
+%28Associations+Now%29 

05/10/2016 

 

The third strategy relevant to WRE is events based marketing. The effectiveness of experiential campaign 
can be measured by its effect on sales, the level of attendee engagement, and the number of new rela-
tionships that are fostered (Samu and Wymer, 2009). WRE attended its first conference, the annual 
EurEau Congress 2016, in September 2016 in Copenhagen. The WRE interim CEO, Paul Jeffrey, also at-
tended the World Water Congress & Exhibition, in October 2016, Brisbane, Australia where promotional 
material on WRE was distributed. The next event where WRE will be present at is the “Making water an 
inexhaustible resource” international event, organised in Vendée, France on the 25th November 2016 by 
Vendée Eau and Veolia in partnership with the DEMOWARE project partners. 

3.3.2 Key components 2: social media tools 

Social media allows for brand placement through social interactions. The role of social media in a compa-
ny’s overall communication programme can have significant business results. Social media permits inter-
acting with consumers. This is relevant as the most trusted sources of recommendation come through 
word-of-mouth communication (Castronovo and Huang, 2012). Three social media tools were reviewed 
and considered important for WRE’s objectives:  

o YouTube: YouTube is the second most searched site after Google (McNealy, 2010). Main-
taining a YouTube channel for a company allows embedding videos within a company’s 
website, thereby cross-pollinating the sites, which in turn helps to increase website traf-
fic. 

o Twitter: beneficial for engaging with customers and propagating the conversation about 
one’s brand, products, and/or services. It is also ideal for building relationships with key 
stakeholders (Hennig-Thurau et al., 2010; McNealy, 2010). 

http://www.waterworld.com/articles/wwi/2016/10/water-reuse-has-been-hindered-across-europe-says-new-association.html
http://www.waterworld.com/articles/wwi/2016/10/water-reuse-has-been-hindered-across-europe-says-new-association.html
http://www.waterworld.com/articles/wwi/2016/10/water-reuse-has-been-hindered-across-europe-says-new-association.html
http://www.waterworld.com/articles/wwi/2016/10/water-reuse-has-been-hindered-across-europe-says-new-association.html
http://www.waterworld.com/articles/wwi/2016/10/water-reuse-has-been-hindered-across-europe-says-new-association.html
http://associationsnow.com/2016/10/new-water-reuse-group-gets-european-union-backing/?utm_source=twitterfeed&utm_medium=twitter&utm_campaign=Feed%3A+AssociationsNow+%28Associations+Now%29
http://associationsnow.com/2016/10/new-water-reuse-group-gets-european-union-backing/?utm_source=twitterfeed&utm_medium=twitter&utm_campaign=Feed%3A+AssociationsNow+%28Associations+Now%29
http://associationsnow.com/2016/10/new-water-reuse-group-gets-european-union-backing/?utm_source=twitterfeed&utm_medium=twitter&utm_campaign=Feed%3A+AssociationsNow+%28Associations+Now%29
http://associationsnow.com/2016/10/new-water-reuse-group-gets-european-union-backing/?utm_source=twitterfeed&utm_medium=twitter&utm_campaign=Feed%3A+AssociationsNow+%28Associations+Now%29
http://associationsnow.com/2016/10/new-water-reuse-group-gets-european-union-backing/?utm_source=twitterfeed&utm_medium=twitter&utm_campaign=Feed%3A+AssociationsNow+%28Associations+Now%29
http://associationsnow.com/2016/10/new-water-reuse-group-gets-european-union-backing/?utm_source=twitterfeed&utm_medium=twitter&utm_campaign=Feed%3A+AssociationsNow+%28Associations+Now%29
http://associationsnow.com/2016/10/new-water-reuse-group-gets-european-union-backing/?utm_source=twitterfeed&utm_medium=twitter&utm_campaign=Feed%3A+AssociationsNow+%28Associations+Now%29
http://associationsnow.com/2016/10/new-water-reuse-group-gets-european-union-backing/?utm_source=twitterfeed&utm_medium=twitter&utm_campaign=Feed%3A+AssociationsNow+%28Associations+Now%29
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o LinkedIn: Foster two-way relationships with individual professionals as well as other firms 
(Hennig-Thurau et al., 2010). 

Both the YouTube channel and twitter accounts were launched on the 19th September 2016. The LinkedIn 
group is planned for a later stage (i.e. when WRE reaches a significant number of members). 

3.3.3 Strategy: 4 P’s 

The implementation of the strategy followed the 4 P’s marketing model as detailed in Table 9. 

Table 9 Product, Price, Promotion and  Place strategy for WRE 

The 4 P’s Specific plans 

• Product 
strategy 

Now: 

• Abstracts database: more than 3000 searchable by keywords 

• Database of existing water reuse schemes (input from DEMOWARE 
partners) 

• Online tool to help SME’s develop business exploitation plans  

• Have your company's website linked from homepage 

Future: 

• Annual conference and workshops 

Possible options (seen in competitors):  

• Present your company to members through a one -page description in 
the Yearbook 

• Display your logo on conferences and publications (sponsor member 
only) 

• Price • Membership fees  

• Promotion 

 

Two phase campaign: 

• Marketing tools: Dynamic customer database, Email marketing, Search 
engine optimization  

• Social media tools:   

• YouTube (video introduction and video of workshops in the fu-
ture),  

o Objective: 200 views of the WRE video by the end of 2016 

• Twitter (used to share news, information about WRE and for pro-
motion).  

o Objective: 100 followers by the end of 2016 

• Create a LinkedIn company page to advertise WRE, build a network 
with members and interested companies to share news  

• Place • Online – apart from the social media, analyse possibility of paying for 
SEO and specific websites  

• Offline – conferences and trade events (specifically, target ones where 
it is possible to have a stand for the day) (banner stands, flyers, laptop 
to show video and example of what the website can offer) 
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3.4 Initial results  

In the first two weeks of the online presence WRE twitter account has gained 68 followers and has pub-
lished 58 tweets. There have been 20 likes on WRE tweets.  The objective to achieve 100 followers by the 
end of the year is on track and should be achieved as WRE is scheduled to take part in events until the 
end of the year where the twitter account will be highly active.  

The YouTube account was launched with the WRE presentation video in English. The video has had 169 
views. Similarly to the twitter account, the 200 views objectives for the YouTube video by the end of the 
year is on track and should be achieved after the events WRE will take part in.  

The initial analytics for the website are presented in Figure 5.  

 

Figure 5 WRE website audience overview 

Until the 2nd of October the website had 436 sessions and 253 users. The three peaks visible on the 
graphic correspond to the days when the mass marketing emails were sent. It is visible that the personal-
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ised marketing emails are driving traffic to the website thus achieving its objective. Further, the average 
session is 7:48 which shows that users are spending time on the website analysing WRE benefits and not 
just opening and closing the website straight after. The distribution between new visitors and returning 
visitors (54.8%, 45.2%) reveals that nearly half of the visitors return to the website to continue to check 
WRE’s membership benefits.  

4 WRE Website 

4.1 Introduction 

Prior to the launch of Water Reuse Europe, one of the association’s main task was to develop a website 
that would constitute a knowledge exchange platform for WRE members and stakeholders of the water 
reuse sector. As such, the WRE website has been developed to: 

• Be an entry point for stakeholders who want to learn about water recycling and reuse in general, 
but also more specifically to get informed on the various actions taking place in Europe around 
that thematic.  

• Raise awareness on the issues associated with the management of the water resource in Europe 
and educate people from a general audience about the science, engineering and management 
principles behind water reuse. 

• Showcase the activities and services offered by WRE and become its main communication tool 
for sharing good practices, knowledge, techniques, research, and experiences on water reuse at 
an international level. 

• Promote the actions of WRE and the EU to respond to water stress issues across Europe (and be-
yond). 

• Present the various services offered by WRE 

The website was launched on the 15th September 2016. 

The design and functionality specifications of the WRE website including details of target audience, in-
tended impact, style and layout, page and site structure, visitor navigation, realisation plan (responsibili-
ties & costs), compatibility issues, testing programme, hosting options, site maintenance etc. were the 
object of Deliverable 8.1 submitted to the European Commission by the DEMOWARE project coordinators 
in October 2014. Therefore the following sections provide an overview of the website design and func-
tionality developed based on this initial specifications.  

4.2 Architecture and Structure 

4.2.1 Architecture 

The WRE website has been created using a standard 3 tier model of: 

• Back-end; 

• Middleware; 

• Front-end. 

 
4.2.1.1 The back-end 

The backend is split into two key areas of: 
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• A web server. The web server is the most commonly used across the Internet, Apache; 

• A Database Management System (DBMS). The DBMS is also the most commonly used across the 
Internet, MySQL. 

Both the web server and DBMS sit on a GNU/Linux OS (Operating System). 

 
4.2.1.2 The Middleware 

The middleware performs three key functions: 

• CRUD (Create, update and delete) of the file system. For example images must be stored and up-
dated though forms; 

• CRUD of the database. For example retrieving and updating records; 

• The manipulation of data. For example resizing of images before upload, or formatting of dates 
before storage. 

The programming language used to perform middleware operations is PHP (PHP: Hypertext Pre-
processor) a commonly recursive name for programming languages. 

 
4.2.1.3 The front-end 

The front-end is the only part of the website which the user really 'sees'. It is delivered through four key 
technologies: 

• HTML (Hypertext Mark-up Language) is used to describe the structure of a web page and its con-
tents; 

• CSS (Cascading Stylesheets) a means of styling commonly used elements across the site; 

• JavaScript. A language used to provide functionality to pages such as animations or the dynamic 
resizing of content. The WRE website uses the jQuery JavaScript library to make the coding of Ja-
vaScript quicker; 

• Twitter Bootstrap. A templating which includes HTML and CSS based design templates for com-
mon user interface components like typography, forms, buttons, tables, navigations, dropdowns, 
alerts, modals, tabs, accordion, carousel and many other as well as optional JavaScript extensions. 
This speeds and standardises the front-end development of the website. 

The WRE website directory structure is composed of 11 parent folders as described in Table 10. 

 

The website has been created using commonly used and Open Source technologies for three key purpos-
es:  

• Limit the costs of the website for budget limitation reasons; 

• Limit delays during the website development phase. Indeed, when facing a challenge, if the web-
site uses Open Source technologies, then solutions have often already been shared; 

• The popularity of these technologies, which have been tested and improved by a large communi-
ty. 
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Table 10 Website directory structure 

Folder Description of content 

Bootstrap Contains the Twitter Bootstrap files; 

Cache A temporary store of commonly used files used to speed up delivery to users 

Config Files containing static information such as data locations 

Content A folder containing static pages and sub pages content such as the footer and navigation 

CSS A folder containing all CSS files 

Data Mainly images which have been uploaded through the online forms 

Font awesome - A library holding icons used within the site 

Html5shiv A library which corrects the appearance the website when accessed by older web browsers 

Img A library of static images commonly used throughout the site 

JS JavaScript files and libraries such as jQuery, a cross-platform JavaScript library designed to 
simplify the client-side scripting of HTML. 

Modules A folder where the website functionality such as content aggregator, database access, au-
thentication, forms etc. can be found. 

 

4.2.2 Structure  

The WRE website’s structure is divided into two access areas:  

• A visitors’ access area introducing WRE and its services; 

• A private area providing access to services offered exclusively to members of WRE.  

The features included in both at the time of reporting areas are listed in Table 11.  

Table 11 Features of the public and member areas of the WRE website 

Visitor’s access area Members area (login required) 

• Home page with details on WRE and its services 
(welcome message, latest updates, new members, 
news, events, contact us, useful links, twitter feed, 
terms of use and disclaimer) and introductory video; 
http://www.water-reuse.eu/public 

 
• An “about us” section including: 

o  A page on the association’s governance struc-
ture 
http://www.water-reuse.eu/governance  

o A meet the team 

• A database of reuse schemes;  

• A research papers abstract library (>3100 refer-
ences on water reuse searchable by keywords; 

• A members home page with action button for 
members to add: 

o Information on current projects 
o Water reuse schemes to the data-

base 
o Job adverts. 

http://www.water-reuse.eu/public
http://www.water-reuse.eu/governance
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http://www.water-reuse.eu/meettheteam  
o a contact page 

http://www.water-reuse.eu/contact  
 
• A member section including: 

o Automated membership registration page  
o “Members benefits” page 
o A page describing the association’s membership 

categories 
o And access page to the Members’ area 

 
• A “Reuse in Europe” page with general information 

on water reuse for the general public (science, engi-
neering and management principles behind water 
reuse schemes), and a page on research on water 
reuse in Europe including updates and a listing of 
current reuse projects; 
http://www.water-reuse.eu/water-reuse  
 

• A “News and Events” page including an event calen-
dar, a page with news from the sector and News 
about WRE  
http://www.water-reuse.eu/news  
http://www.water-reuse.eu/events  

• Access point to the association’s Twitter feed. 

Hidden features (to be published as the association grows) 

 • Company directory  

• Possibility of webinars and online discussion forums 
for knowledge exchange; 

4.3 Content management system (CMS) 

4.3.1 General specifications 

The CMS used is open source and allows the administrators to fully manage the content of the site includ-
ing the use of text, images and hyperlinks without IT involvement. It is compatible with: 

• Direct in-site editing of content; 

• Cascading style sheets (CSS); 

• In-site editing of pictures (cropping/ sizing…); 

• “What You See Is What You Get” editing (when the text is changed to italic, or a picture is 
cropped, changes need to be visible while editing); 

• The creation of hyperlinks; 

• The up/down-loading of documents; 

• Online archiving; 

• The registration of members using registration forms that can be filled online; 

• The durability of the website 

http://www.water-reuse.eu/meettheteam
http://www.water-reuse.eu/contact
http://www.water-reuse.eu/water-reuse
http://www.water-reuse.eu/news
http://www.water-reuse.eu/events
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4.3.2 CMS guide for administrators 

4.3.2.1 Logging in 

Using the link on the top right of the website, their WRE email address and their allocated password, the 
website administrators can access the interface used to manage the website and its content. It should be 
noted that if the administrators forget its password a re-set process has been put in place. 

 

  

Figure 6 WRE home page and members’ area 

4.3.2.2 Managing the website 

4.3.2.2.1 Management area structure 

Using the administration management area, the website administrators can manage the following sec-
tions: 

• News 

• Jobs 

• News feeds 

• Join requests 

• Events 

• Current projects 

• Web Pages 

o Policy and Regulations  

o Publications help  

o Schemes help 

o Members welcome 

o Website Terms of Use 

Administrator 
or member 

access 

Administrator 
management 

area 
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o Website Disclaimer 

o Help 

o Research 

o Contact 

o Governance 

o Home page welcome 

o Categories  Edit 

• Current Members 

• 'Meet the team' 

• Trusted domains 

• Publications library 

• Useful links 

• Company directory 

• Water reuse Schemes 

 

4.3.2.2.2 News feed management  

The news items chosen by WRE are collated and displayed on the homepage of the WRE site under the 
“news “ item of the “news and event” element of the website main navigation menu. 
Regarding the management of news feeds, the administrators can add, delete or edit, specific events or 
pieces of information using RSS streams, symbolised by the icon      , taken from a purposely built WRE 
RSS stream or RSS streams taken from other news website and filtered by keywords (i.e. reuse; recycling 
etc.). The news are organised under two sections: 

• News about WRE, which provides WRE specific piece of news such as new members, events, etc. 

• News from the sector, which provides information on water reuse in Europe and beyond. 

The news feeds are RSS streams taken from either the WRE RSS feed developed to feed to other web-
sites. 

 

4.3.2.2.3 Events management  

Events organised by WRE or promoted by WRE can be advertised on the website event calendar. 

To add an event, the administrators can use a form illustrated on Figure 7 allowing to select the type of 
event to be advertised (i.e. Conference, WRE general meetings, Webinars and training events and other 
events), adding information related to the event such as its location, venue etc. 

If the event is hosted by WRE a tick the box underneath the drop-down menu used to select the type of 
events can be used to display the WRE logo on the calendar. 
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Figure 7 Event management page and event calendar (WRE events are underlined using the association’s logo) 

 

4.3.2.2.4 Web pages management 

The administrators can edit all main pages of the website or create new pages from the “Manage web 
pages” menu described in section 4.3.2.2.1. 
Figure 8 shows the main menu for managing the website main pages, and for illustration purposes, the 
interface used to edit the research page and a screenshot of the research page at the time of reporting. 
All pages are editable using the same principles with possibility of adding images, YouTube video and 
getting access to the HTML source code for additional editing options. It should be noted that the admin-
istrators have the possibility to create new pages or deleting old ones using the actions button available 
for that purpose. 
 

Water reuse 
related confer-

ences 

Water reuse 
related events 

WRE general 
meetings 
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Figure 8 General Web pages management (top left) and example of Research page management (bottom left and 
right)  

 

4.3.2.2.5 Current Members 

The website home page has a carousel display of current members logos. This feature can be edited using 
the “manage current members” action button available for that purpose. 

Upon confirmed registration, all new members are announced by displaying their logo in this carousel but 
also on the news page of the website and twitter feed as illustrated on Figure 9. 
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Figure 9 Example of the announcement of new member Aquabio Ltd UK 

 

4.3.2.2.6 'Meet the team' 

This page (Figure 10) presents the individuals constituting the WRE board of directors and Secretariat, 
including their profile pictures, job titles, parent organisations and a short biography for each of them. 
The page is editable from the “manage site menu” described in section 4.3.2.2.1 using the same editing 
features described in the  

Top left:   WRE Home page 
Top right:  Twitter feed 
Bottom left:  News page 
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Figure 10 Meet the team page 

 

4.3.2.2.7 Trusted domains 

Trusted domains are the domain names of member companies that are listed on the management area 
by the administrators to allow employees from these companies to register for access to the members 
area and create their login passwords.   

For example, to let any employee from Cranfield University to register for access to the members area, 
the administrators would have to add the domain name “cranfield.ac.uk” as a trusted domain. Employees 
from Cranfield University would then be able to create their account login details using their address 
email address, which contains this trusted domain (ex. Cranfield format email: xxxxx@cranfield.ac.uk). 

mailto:xxxxx@cranfield.ac.uk
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4.3.2.2.8 Databases structure and management 

Research papers abstracts library 

The aim of the 'Research paper abstracts database” is to provide the members with information on the 
latest publications published on water recycling and reuse. It should be noted that due to copyright is-
sues, WRE cannot store copies of the full articles in its database. Therefore information on how to access 
the publications are provided on the database home page. 

The abstracts database currently contains over 3,000 entries searchable by keywords across 12 fields: 

• Authors 

• Title 

• Year 

• Abstract 

• Source title 

• Volume 

• Issue 

• Page start 

• Page end 

• DOI 

• Author Keywords 

• Document Type 

There are three ways to search the abstracts database: 

• Using an exact phrase; 
• Using AND between words; 
• Using OR between words. 

To view the whole database, the database search box has to remain empty before clicking the submit 
button. 

Once the result of a search performed by a member is displayed (Figure 11A. Example of search per-
formed using the keyword “2016”), they can access the abstract of a specific article by clicking on “view” 
in the abstract field (Figure 11B) 

To access the full article, if the document has a DOI number, the member can  

o Copy the DOI of the document they want to open (e.g.: 10.1016/j.scitotenv.2015.12.083); 

o Go to : http://dx.doi.org ; 

o Paste the entire DOI in the text box provided, and then click Go; 

o Their browser will take them to a web page associated with that DOI where whey will find infor-
mation on how to access the full text. 

If the document does not have a DOI number, the member can 

Copy the source or title of the article/document you want to access; 

Go to their usual Internet search engine and paste it in the engine's text box provided to start the search; 

In the list of results, they should be able to identify the website of the document's publishers where they 
will find further information on how to access the full text. 

http://dx.doi.org/
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A 

 
B 

 

Figure 11 Abstract library- Example of search done using the keyword “2016” (a) and view of the abstract for a se-
lected publication (b) 
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The website administrators can edit the Research paper abstracts database via the management area 
described in section 4.3.2.2.1. This database is filled using a series of .CSV files compiled by the adminis-
trators twice per year. 
 

Water reuse schemes database 

The aim of the database is to provide WRE members, hence potential schemes planners and developers, 
technology providers etc., with some information on water reuse schemes across Europe, to help them 
identify possible synergies with their project, learn from the experience of others and promote the sec-
tor’s development through knowledge exchange. Therefore, the database includes details on the history 
of each identified scheme (drivers for development and implementation, financing etc.), operational data 
such as flow, treatment applied and treatment capacities. The database is exclusively accessible to WRE 
members. 

The secretariat can add water reuse schemes in the database and edit schemes added by WRE members 
via the management area described above. 

WRE members are also able to promote a water reuse site by submitting information through the fillable 
form available on the website. This allows developers or owners of existing/planned schemes to promote 
their site, hence facilitating the self-population of the database, its growth and dynamism. When a water 
reuse scheme is added the secretariat is informed and has controlled over the publication of the scheme 
in the database. 

Non-members do not have access to the database, as it is one of the key services that WRE will offer to its 
members. However, they will have the possibility to provide information on water reuse sites by contact-
ing the association’s office manager. 

A full description of the database development, structure, management, access and usage is available in 
Deliverable 8.3, submitted in its final version to the EC in February 2016. 

4.3.2.2.9 Other sections 

In addition to the features previously described, a directory of members will also be available once WRE 
as build a strong membership base. 

A section to promote reports on Policy and regulations, and other water reuse online platforms has also 
been developed and will be published by the end of the DEMOWARE project. 

 

4.3.3 Statistics 

The CMS solution allows the determination of statistics related to the website traffic including at least: 
the number of visitors, domains/countries of hosts/visitors and most popular pages, as illustrated in the 
section 3.4 (Figure 5). 

4.3.4 Accessibility 

The CMS solution complies with the WAI web content accessibility guidelines.  

The website has been developed to meet at least all priority 1 checkpoints of these guidelines 
(http://www.w3.org/TR/WCAG10/full-checklist) and as many of priority checkpoint 2 and 3 as is realisti-
cally possible. 

 

http://www.w3.org/TR/WCAG10/full-checklist
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4.4 Data protection and management 

The website must comply with the requirements of the Data Protection Act 1998 
(http://www.legislation.gov.uk/ukpga/1998/29/contents). 

Specific Software/hardware platforms will be used to help managing data produced for the website and 
ensure that they are appropriately stored and backed up. 

4.5 Intellectual Property 

All intellectual property rights related to the website, including content, images, and other graphic ele-
ments as well as look and feel (including the logo and visual identity) are owned by WRE. Therefore, none 
of the logos and other design elements that relates to WRE may be used without the permission of the 
WRE board. 

4.6 Website terms of use and disclaimers 

For legal purposes, terms of use and disclaimers, to which the users of the WRE must agree with, have 
been developed. A copy of both documents is available in Appendix 2 and 3. 

5 Set up of the WRE membership process 

5.1 Description 

A multi-step procedure to apply for WRE membership has been established to ensure the traceability of 
the applications and allow the filing of membership applications for eventual review and auditing. 

For practical reasons, WRE favours online applications although applications in writing should be possible 
upon request sent to the secretariat of WRE by phone, email or post using the association’s contact de-
tails available online. 

Any prospective member should be directed to the pages dedicated to membership on the WRE website 
under the drop-down menu “Members” where information can be found on membership benefits and 
categories as illustrated on Figure 12. 
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Figure 12  Details on membership benefits and categories 

 

From this area of the website, visitors can also apply for membership by clicking on the “Join Us” link. It 
takes them to the “Join WRE” page where they can submit an application by filling in the online applica-
tion form.  

Through this form they are asked to provide the name and contact details of their company, details of the 
company’s representative, a request to indicate whether they are a commercial or non-commercial com-
pany. The applicant is also asked to indicate whether they are involved or not in the project DEMOWARE 
because DEMOWARE partners beneficiate from a 50% discount. Finally they are asked to agree to the 
terms and conditions of membership as set out in the Articles of Association available online (Figure 13) 
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Figure 13 Membership Application form. 

 

As illustrated on Figure 14, which provide an overview of the application process in the form of a 
flowchart, following the online application of a prospective member, the secretariat receives notification 
of a request to join WRE by email. 

The secretariat and CEO then review the application and identify the WRE category the applicant should 
fall into. 
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Figure 14 Membership application process 

If the applicant is a commercial company involved in the water reuse sector, the secretariat contacts the 
applicant to ask them for their company turnover as listed in their last full year accounting declaration to 
the authorities. Once this information is received, the secretariat sends a confirmation of the member-
ship category and corresponding level of fee to the applicant, requesting at the same time for a purchase 
order number and invoice address if they are willing to carry on their membership application. 

After invoicing the company and when the payment is confirmed, the secretariat adds the company’s 
domain name on the WRE website as described in section 4.3.2.2.7 to allow the new member to create 
their membership account details.  

For this purpose, the member receives an email that contains a link to complete the registration process. 
When the member clicks on that link, it bring them to the registration page and let them choose a “pass-
word” for their account, their username being their company email address. 
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In a final email to thank them for joining WRE, the new member received some information on the asso-
ciation, its website and member area, on how to contribute to the website and WRE activities. They are 
also asked to provide their company logo’s for their announcement as a new member on the WRE web-
site and twitter feed as illustrated in Figure 9. 

It should be noted that details on all membership applications are compiled in a membership database to 
keep records of the companies details that have applied, the date at which they applied, and paid their 
membership, and the date they are due to renew their membership (i.e. 12 months from the date the 
payment is received). 

5.2 Membership status at time of reporting 

The WRE website was launched on the 15th September 2016. At the time of reporting, in addition to the 
companies and organisation involved in the DEMOWARE project, WRE has invited 500 stakeholders iden-
tified through the impact strategy development to join WRE and received 14 applications through its 
online procedure, out of which five applications from companies and organisations involved in 
DEMOWARE. Table 12 provides an overview of the membership applications and status at the time of 
reporting 

 

Table 12 Membership applications received at time of reporting 

Category Number of applica-
tions per category 

Countries Fee  

(€) 

C1a - Commercial companies - Turnover below 1m€ 2 UK 370 

C1b - Commercial companies - Turnover between 1m€ and 
6m€ 

3 Belgium 

Finland 
The Nether-
lands. 

1,250 

C1c - Commercial companies - Turnover between 6m€ and 
12m€ 

2 Belgium 

UK 

2,550 

C1d - Commercial companies - Turnover above 12m€ 2 Singapore 

UK 

6150 

C2 - Public bodies involved in the water reuse sector None  - 740 

C3 - Universities and research centres 5 Italy 

Oman 
Spain 

Switzerland 

UK 

250 

C4 - Trade/professional associations None - 185 

 



 

 41 

 Deliverable D8.5 

6 Reference 
Abe, M. (2009). Counting your customers’ one by one: A hierarchical Bayes extension to the Pareto/NBD 

mode l. Marketing Science, 28 (3), 541-553. 

Alcalde Sanz, L. and Gawlik B. 2014. Water Reuse in Europe - Relevant guidelines, needs for and barriers 
to innovation. Report of the Joint Research Centre (NoJRC92582) JRC. Retrieved from: 
http://publications.jrc.ec.europa.eu/repository/handle/JRC92582. 

Arnett, D. and Badrinarayanan, V. (2005). Enhancing consumer-needs-driven CRM strategies: Core selling 
teams, know ledge management competence, and relationship marketing competence. Journal 
of Personal Selling & Sales Management, 25(4), 329-343.  

Castronovo, C., and Huang, L. (2012). Social media in an alternative marketing communication model. 
Journal of Marketing Development and Competitiveness, 6.(1), 117-131. 

EIPwater (2012). European innovation partnership water strategic implementation plan. Accessible at: 
http://www.eip-water.eu/sites/default/files/sip.pdf, 22pp. 

Fawell, J., Le Corre, K., Jeffrey, P. (2016) Common or independent? The debate over regulations and 
standards for water reuse in Europe Year the Document. International Journal of Water Re-
sources Development, 1-14 (Article in press) 

Hennig-Thurau, T., Malt house, E., Friege, C., Gensler, S., Lobschat, L., Rangaswamy, A. & Skiera, B. (2010). 
The impact of new media on customer relationships. Journal of Service Research, 13 (3), 311-330. 

McNealy, R. (2010). Social media marketing: Use these no-cost or low-cost tools to drive business. Hard-
wood Floors, 23.3, 19-21. 

Muller , B., Flores, L., Agrebi, M. and Chandon, J. (2008). The branding impact of brand Websites: Do 
newsletters and consumer magazines have a moderating role? Journal of Advertising Research, 
48 (3), 465-472. 

Murray, J. T. (2015). How to write an effective press release. Retrieved from: 

https://www.theguardian.com/small-business-network/2014/jul/14/how-to-write-press-release 

PressOffice. (2016). How to write a press release. Retrieved from: 

http://www2.le.ac.uk/offices/cap/press/publicising/how-to-write-a-press-release 

Samu, S. and Wymer, W. (2009). The effect of fit and dominance in cause marketing communications. 
Journal of Business Research, 62 (4), 432-440. 

Taylor, C. (2010). Integrated marketing communications in 2010 and beyond. International Journal of 
Advertising, 29 (2), 161-164. 

 

http://publications.jrc.ec.europa.eu/repository/handle/JRC92582
http://www.eip-water.eu/sites/default/files/sip.pdf
https://www.theguardian.com/small-business-network/2014/jul/14/how-to-write-press-release
http://www2.le.ac.uk/offices/cap/press/publicising/how-to-write-a-press-release


 

 42 

 DEMOWARE GA No. 619040 

7 Appendices 
 

Appendix 1- Water Reuse Europe – Articles of As-
sociate – FEB 2016 
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PART 1 
INTERPRETATION AND LIMITATION OF LIABILITY 

 
Defined terms 

1. In the articles, unless the context requires otherwise:  
(a) “articles” means the Articles of Association; 
(b) “bankruptcy” includes individual insolvency proceedings in a jurisdiction other 

than England and Wales or Northern Ireland, which have an effect similar to that 
of bankruptcy; 

(c) “board of directors” is a group of individuals employed by member organisa-
tions and having constitutional rights which powers and responsibilities are pro-
vided in Article 0; 

(d) “chief executive officer (CEO)” means an individual leading the Association 
who reports to the board of directors; 

(e) “chairperson” has the meaning given in Article 0.(4); 
(f) “Companies Acts” means the Companies Acts (as defined in section 2 of the 

Companies Act 2006), in so far as they apply to the company; 
(g) “director” means a director of the Association, and includes any person occupy-

ing the position of director as defined in Article 13; a director is a subscriber of 
the Association’s memorandum and as such a member of the Association for the 
purpose of the Act.  

(h) “electronic form” has the meaning given in section 1168 of the Companies Act 
2006;  

(i) “member” means a company/organisation which does not have any constitution-
al right but has the contractual right to receive certain benefits from the associa-
tion; 

(j) “ordinary resolution ” has the meaning given in section 282 of the Companies 
Act 2006;  

(k) “special resolution” has the meaning given in section 283 of the Companies Act 
2006; 

(l)  “Water Reuse Europe” is the name of the association also referred to in the text 
as “the Association”; 

(m) “writing” means the representation or reproduction of words, symbols or other 
information in a visible form by any method or combination of methods, wheth-
er sent or supplied in electronic form or otherwise. 

Unless the context otherwise requires, other words or expressions contained in these 
articles bear the same meaning as in the Companies Act 2006 as in force on the date 
when these articles become binding on the company. 
 
Liability of directors 

2. The liability of each director is limited to £1, being the amount that each director 
undertakes to contribute to the assets of the Association in the event of it being wound 



 

 4 

up while he is a director or within one year after he ceases to be a director, for: 
(a) payment of the Association’s debts and liabilities contracted before he 

ceases to be a director,  
(b) payment of the costs, charges and expenses of winding up, and  
(c)  adjustment of the rights of the contributories among themselves. 

 
PART 2 

GENERAL ARRANGEMENTS 
 

OBJECT, AUDIENCE AND RESOURCES 
 
Objects 

3. Water Reuse Europe is an industry-focused association that aims to create a collective 
identity for the water reuse sector across Europe. The objects for which Water Reuse 
Europe is established are to: 

 (a) promote the interests, growth and competitiveness of the European water 
reuse sector;   

(b) share good practices, knowledge, techniques, research, and experiences 
on water reuse; 

(c)  promote the safe and effective use of recycled water in Europe. 
  (d) facilitate knowledge exchange amongst public and private entities in-

volved in water reuse; 
  (e) promote European expertise and services in water reuse to a global audi-

ence; 
  (f) support European companies (particularly SMEs) in their efforts to 

commercialise water reuse solutions; 
  (g) raise public awareness and understanding of water reuse practices; 
  (h) promote research and innovation on water reuse. 
  (i) encourage and facilitate the training and education of people involved in 

the water reuse sector. 
 

Resources 

4. (1) The activities of Water Reuse Europe will be financed through subscription fees 
received annually from members to ensure the steady growth of the Association through 
cash flow. 
 
(2) Other sources of income such as grants or awards will also be pursued. 
 
(3) Borrowing, raising loans or money in the name of the Association shall not be au-
thorised. 
 
Not for profit 
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5. The association is not established or conducted for private gain. The incomes or 
assets of the Association are only to be applied in promoting its objects. 
 

PART 3 
MEMBERS 

 
MEMBERS RIGHTS 

 
Definition 

6. (1) Members of Water Reuse Europe have no constitutional rights but have the con-
tractual right to receive certain benefits from the Association.  
 
(2) Members have the right to attend the annual general meeting (AGM) of Water Reuse 
Europe and may be invited by directors to vote special resolutions at annual meetings of 
Water Reuse Europe as detailed in the articles constituting Part 5. 
 
(3) Every member of Water Reuse Europe shall agree to the Articles of the Association, 
and any amendment that may be made.  
 
 

BECOMING AND CEASING TO BE A MEMBER 
 
Becoming a member 

7.  (1) Membership of the Association is open to companies and institutions belonging 
to the membership categories defined in Article 0. 
 
(2) Any organisation becoming a member of the Association shall register a representa-
tive who will attend AGMs on behalf of the organisation. 
 
(3) No organisation shall become a member of Water Reuse Europe unless that organi-
sation has completed a membership application form in writing addressed online or by 
post to the Association and has paid the fees corresponding to the membership category 
that person belongs to. 
 
(4) Admission to membership shall be approved by the CEO. 
 
(5) Membership becomes active upon payment of the full relevant membership fee. 
 
(6) In cases where the CEO has any concerns or doubts about the legality or suitability 
of a potential member, he/she shall consult the board for a final decision on admission. 

 
(7) A register of all current members of Water Reuse Europe shall be maintained by the 
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Association’s secretariat.  
 
Membership categories 

8.  (1) Four categories of membership are defined: 
(a) Category 1 Commercial companies involved in the water reuse sector 

(e.g. water services companies, equipment providers, con-
sultancies, etc.). 

(b) Category 2 Public bodies involved in water reuse (e.g. regulators, 
publicly owned water supply bodies); 

(c) Category 3 Universities / Research Centres; 
(d) Category 4 Trade & professional associations (local, national, 

international); 
 

(2) All categories of members are required to pay annual fees. The board of directors 
shall fix the amount of these fees. 
 
Termination of membership 

9. Membership of Water Reuse Europe will be terminated by the board of directors if: 
    (a) annual membership fees have not been fully paid in due time; 

(b) as decided by the board of directors, any individual or institutional mem-
ber is found to be acting contrary to the interest of Water Reuse Europe, 
and/or to be engaged in activities that could damage the reputation of 
Water Reuse Europe; 

(c) a member has expressed an intention to withdraw their membership in 
writing to the Water Reuse Europe office. 
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PART 4 
GOVERNANCE 

 
Structure 

10. The affairs of the Association will be directed and coordinated by a Chief Execu-
tive Officer (CEO) and a board of directors. The governance structure of the Associa-
tion will also include a secretariat.  
 

DEFINITION OF ROLES 
 

Chief executive officer 

11. The principal roles of the CEO will be to: 
(a)  manage the day-to-day activities of the Association; 
(b) line manage the Association’s secretariat; 
(c) work with the board to prioritise and cost services offered by the Associ-

ation; 
(d) coordinate delivery of services offered by the Association; 
(e) actively recruit new members; 
(f) approve membership applications; 
(g) actively promote the Associations’ activities; 
(h) actively develop collaboration opportunities with associations, organisa-

tions or networks promoting water reuse through education, applied re-
search or policy development. 

(i) be a leading voice promoting the water reuse sector in Europe and be-
yond; 

 
Directors 

12. In addition to their role on the board of directors (Article 0), the directors of Water 
Reuse Europe are responsible for the management of the Association’s business which 
consists of: 

(a) ensuring that annual accounts and other legal documents are submitted in 
due time to Companies House; 

(b) defining the strategic plan and reviewing it every year; 
(c) setting the Association’s budget annually. 
 

Secretariat 

13. The secretariat of the Association will assist the CEO and the board of directors 
with regards to administrative tasks associated with the operation of Water Reuse Eu-
rope. For instance, these tasks will include: 

(a) handling communications for the CEO; 
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(b) managing memberships; 
(c) organising and running events;  
(d) keeping track of the Association’s expenditure (payments and invoices); 
(e) keeping records of the Association’s activities (membership records, 

minutes of meetings, decisions etc.); 
(f) processing invoices, salaries and payments. 

 
BOARD OF DIRECTORS 

 
Composition 

14. (1) The board of directors shall comprise seven directors. 
 
(2) All directors shall be employees of a Water Reuse Europe member organisation. If 
not, the company or institution they are employed by must become a member of Water 
Reuse Europe at the time of their nomination as directors. 
 
(3) The directors shall also be members of the Association for the purposes of the Act 
and shall be entitled to attend and vote at general meetings of the Association. 
 
(4) Directors serve on the board in a personal capacity and not as official representatives 
of the company/institution they are employed by. 
 
(5) Five of the seven directors shall be individuals currently employed by a member 
institution from Category 1 or Category 2 (see Article 0). The remaining two directors 
can be drawn from any membership category. However the board shall act to encourage 
smaller companies to nominate candidates for vacant director positions. 
 
(6) One director of the board shall be nominated as chairperson of the board for a period 
of two years. If more than one nomination is received a secret ballot will be held 
amongst the current directors to elect the chairperson. The chairperson of the boards 
shall be in charge of: 
 (a)  planning and conducting board meetings and the annual general meeting 

of the Association; 
(b)  ensuring that the board is effective in its tasks of setting and implement-

ing the association’s direction and strategy; 
(c)  ensuring that all directors are involved in the board’s work; 
(d)  ensuring the board focuses on its key tasks; 
(e)  supporting the CEO in the execution of their duties. 
(f) organising the election of a new chairperson before their term lapses. 

 
Powers and responsibilities 

15. (1) The board of directors shall appoint the CEO and the secretariat of the Associa-
tion. Further details on the appointment of the CEO are provided in Article 0. 
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(2) When necessary, the board shall review and amend the Articles of Association ac-
cording to the provisions of Article 0. 
 
(3) The board shall set and communicate the Association’s values and standards. 
 
(4) The board shall determine the strategic direction of the Association. 
 
(5) The board shall act to ensure the financial sustainability and stability of the associa-
tion. It should be noted that the directors are not personally responsible for ensuring the 
financial sustainability and stability of the Association. However, subject to Article 993 
of the Company’s Act 2006, directors may face personal prosecution if found guilty of 
an offence for fraudulent trading. 
 
(6) The board shall approve the Association’s eligible expenditure, its annual accounts 
and its budget for the forthcoming year. 
 
(7) The board shall decide upon the exclusion of members. 
 
(8)  The board shall have the power to dissolve the Association. 

a) If upon dissolution of the Association there remains any surplus funds or assets 
after all debts and liabilities have been satisfied, these shall not be paid or distribut-
ed among the directors or members of the Association, but shall be given or trans-
ferred either: 

(i) to another body with objects similar to those of Water Reuse Europe; or 
(ii) to another body, the objects of which are the promotion of charity and 
anything incidental of conducive thereto, (whether or not the body is a mem-
ber of Water Reuse Europe).  

b) This body shall be chosen by the directors of the association at the time of disso-
lution. 

  
(9) The board shall have the power to dismiss the CEO, the secretariat or any of the 
directors and provide for a replacement of these individuals if they are neglecting their 
duties or found to act against the interests of the Association. 
 
Operation 

16. (1) The board of directors may meet together to discuss Water Reuse Europe’s ac-
tivities, plan future actions, discuss financial status, and more broadly manage the af-
fairs of the Association.  
 
(2) The board of directors shall meet at least twice a year. At least one of these meetings 
shall be face to face. The quorum for a board meeting shall be five persons, one of 
whom must be the chairperson. 
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(3) If for any reason, the chairperson is not able to participate in a meeting of the board, 
the participating directors must appoint a substitute chairperson before the start of the 
session. In case of non-attendance of the chairperson at two consecutive meetings of the 
board, he/she will be dismissed and a replacement will be nominated by the board.  
 
(4) An individual from the secretariat shall also attend the meetings of the board and 
record the minutes of the meeting in order to make them available to the board or mem-
bers after the meeting.  
 
(5) Decisions taken during any meeting of the board of directors shall be done in 
agreement with rules detailed in Article 0. 
 
(6) The board of directors can invite members to attend board meetings for the purpose 
of presenting information of use to the board in executing their remit. 

 
Decision-making by directors 

17. (1) Any decision must be taken following a vote by a show of hands of the directors 
present at the meeting.  
 
(2) All directors of the board, except the CEO who acts as an ex-officio director of the 
board, are entitled to vote a decision. It should be noted that the CEO should withdraw 
from any board meeting where personal matters concerning him/her are to be discussed. 
 
(3) A decision shall be taken only if a majority of the directors present at the meeting 
approve it. By definition, a decision of the directors is taken unanimously when all di-
rectors share a common view on a matter. 
 
(4) If the numbers of votes for and against a proposal/decision are equal, the chairperson 
or other director chairing the meeting shall have a casting vote. 
 
(5) At a board meeting, unless a quorum is participating, neither a proposal nor a deci-
sion is to be voted on except if the proposal relates to the calling of another meeting.  
 
(6) A record of the decisions approved at a meeting shall be kept in writing at the Asso-
ciation’s office, and indicate in writing the agreement of each eligible director. 
 
Calling a meeting of the board 

18. (1) Over the duration of his/her tenure, the chairperson of the board shall be respon-
sible for calling meetings of the board by giving notice to each director. 
 
(2) Notice of any meeting of the board must be sent via email by the secretariat on be-
half of the chairperson to each director at least one month in advance of the proposed 
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meeting date and must indicate its proposed date, time and location. 
 
(3) Apart from the chairperson, no director shall be able to call an extraordinary meeting 
of the board, unless a director estimates that a meeting is required as a matter of urgency 
to discuss an issue that may affect the operation or financial stability of Water Reuse 
Europe. In that case, that director shall contact the chairperson and justify in writing the 
reasons for calling an extraordinary meeting of the board. 
 
Conflicts of interest 

19. (1) Board members are expected to declare any conflicts of interest around issues 
discussed or vote taken at a meeting of the board. 
 
(2) If a proposed decision of the directors is concerned with an actual or proposed trans-
action or arrangement with the company in which a director has a financial or profes-
sional interest, that director is not to be counted as participating in the decision-making 
process for quorum or voting purposes. 
 
(3) Subject to paragraph (4), if a question arises at a meeting of directors as to the right 
of a director to participate in the meeting (or part of the meeting) for voting or quorum 
purposes, the question may, before the conclusion of the meeting, be referred to the 
chairperson whose ruling in relation to any director other than the chairperson is to be 
final and conclusive. 
 
(4) If any question as to the right to participate in the meeting (or part of the meeting) 
should arise in respect of the chairperson, the question is to be decided by a decision of 
the directors at that meeting, for which purpose the chairperson is not to be counted as 
participating in the meeting (or that part of the meeting) for voting or quorum purposes. 
The board will appoint a temporary chairperson for that purpose only. 
 
Records of decisions 

20. (1) The directors must ensure that a record, in writing, of every unanimous or ma-
jority decision taken by the directors is kept at the Water Reuse Europe’s office for at 
least 10 years from the date of the decision recorded. 

 
 

APPOINTMENT OF THE CEO AND DIRECTORS 
 
Methods of appointing the CEO of  Water Reuse Europe 

21. (1) The CEO of Water Reuse Europe shall be appointed by the board of directors 
following a full recruitment process including a call for applications, a screening of ap-
plications and short-listing of potential candidates, interviews of candidates and verifi-
cation of references. 
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(2) Details regarding the CEO’s contract of employment including period of service and 
salary shall be decided by the board of directors at the time of recruitment.  
 
Methods of appointing directors 

22. (1) Any individual employed by a member of the Association and who is willing to 
act as a director, and is permitted by law to do so, shall be eligible for appointment as a 
director.  
 
(2) When a director’s position become vacant, the members of the Association will be 
invited by the CEO to nominate a potential replacement. Once the eligibility of the po-
tential candidates to act as directors has been verified by the CEO and board of direc-
tors, all members will be invited to vote for their preferred candidate via an online vot-
ing system. 
 
(3) A new director shall be elected at a simple majority. 
 
(4) A director’s normal term of office is three years. However, the first Water Reuse 
Europe board of directors shall be composed of four directors appointed for a three-year 
term, while the remaining three directors shall be appointed for a two-year term. 
 
(5) After the initial Water Reuse Europe board of directors has been appointed, the 
renewal of the directors shall be based on a rolling programme agreed by the board. 
 
(6) Other than in the case of the first Water Reuse Europe board, all directors will be 
appointed for a period of one three year term and may serve a maximum of two contig-
uous terms. 
 
(7) In the case that no candidate applies for a vacant position of director but a member 
that has already served for two terms wishes to apply again, the board shall decide to 
exceptionally appoint him/her for a further term. 
 
Termination of the CEO or any director’s appointment 

23. A person ceases to be a CEO or director as soon as: 
  (a)  that person ceases to be a director by virtue of any provision of the Com-

panies Act 2006 or is prohibited from being a director by law;  
(b) a bankruptcy order is made against that person; 
(c) a composition is made with that person’s creditors generally in satisfac-

tion of that person’s debts;  
(d) the board reasonably believes that person has become physically or men-

tally incapable of acting as a director and they resolve that he/she be re-
moved from office;  

(e) that person fails to attend three consecutive meetings of the board and 
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the board of directors resolves that he/she be removed for this reason; 
(f) that person is found to be responsible for bringing Water Reuse Europe 

into disrepute; 
(g) for any reason, that person ceases to be employed by a member organisa-

tion;  
(h) that person is found to have failed to declare a conflict of interest as out-

lined in Article 0. 
(i)  a registered medical practitioner who is treating that person gives a writ-

ten opinion to the company stating that that person has become physical-
ly or mentally incapable of acting as a CEO or director and may remain 
so for more than three months; 

(j)  by reason of that person's mental health, a court makes an order which 
wholly or partly prevents that person from personally exercising any 
powers or rights which that person would otherwise have; 

(k)  notification is received by the company from the CEO or director that 
he/she is resigning from office, and such resignation has taken effect in 
accordance with its terms. 

 
Directors’ expenses 

24. (1) The Association may pay any reasonable expenses which the directors properly 
incur in connection with their attendance at, 

(a)  meetings of directors or committees of directors;  
(b)  general meetings;  

or otherwise in connection with the exercise of their powers and the discharge of their 
responsibilities in relation to the Association. 
 
 

PART 5 
MEETINGS OF THE ASSOCIATION 

 
ORGANISATION OF GENERAL MEETINGS 

 
General rules 

25. (1) Water Reuse Europe shall hold an annual general meeting (AGM), not later than 
six month after the end of the financial year, the minutes of which shall be made availa-
ble to all members of the Association no more than one month after the AGM. 
 
(2) The purpose of the AGM shall be to: 
 (a) present the annual achievements of the Association (i.e. annual report); 

(b) expose the financial situation of the Association for transparency purpos-
es; 

(c) provide its members with an opportunity to express their views on the 
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Association’s management and strategic plan; 
(d)  provide its members with an opportunity to vote a decision/resolution 

that the directors would like them to approve; 
 
(3) The composition of the AGM of Water Reuse Europe shall comprise all members of 
the Association who attend. 
 
(4) A quorum of five directors, the CEO and chair of the board must be present at any 
Water Reuse Europe AGM. 
 
(5) The directors of Water Reuse Europe must call an extraordinary general of the As-
sociation meeting if at least ten members of Water Reuse Europe request to do so in a 
co-signed letter, which sets out the reason for calling such a meeting, addressed to the 
Chair of the board. 
 
AGMs’ notice 

26. (1) The AGM of Water Reuse Europe must be called with at least three weeks no-
tice. 
 
(2) Every notice calling an AGM must specify the date, time and location of the AGM 
and the general nature of the affairs to be discussed. 
 
(3) If the directors plan to put a resolution to the vote of the Association’s members, the 
matter of that resolution should also be included in the notice. Further details on general 
voting rules at AGMs are provided in Article 0. 
 
Attendance and speaking at AGMs 

27. (1) All individual members are allowed to attend an AGM. 
 
(2) For member organisation from Category 1 to 4 (see Article 0), one representative is 
allowed to attend an AGM. 
 
(3) A person is able to exercise the right to speak at an AGM when that person is in a 
position to communicate to all those attending the meeting, during the meeting, any 
information or opinions which that person has on the business of the meeting. 
 
(4) A person is able to exercise the right to vote at an AGM when: 

 (a) that person is a representative of a member organisation; 
 (b) that person is able to vote, during the meeting, on resolutions put to the 

vote at the meeting, and  
 (c)   that person’s vote can be taken into account in determining whether or 

not such resolutions are passed at the same time as the votes of all the 
other persons attending the meeting. 
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(5) The directors may make whatever arrangements they consider appropriate to enable 
those attending an AGM to exercise their rights to speak or vote at it. 
 
Chairing AGMs 

28. (1) The chairperson of the Association, nominated by the directors in accordance 
with Article 0 (4), shall chair AGMs if present and willing to do so. 
 
(2) If the chairperson is unwilling to chair the AGM or is not present within ten minutes 
of the time at which a meeting was due to start, the directors present at the meeting must 
appoint a director or member to chair the meeting, and the appointment of the chairper-
son of the meeting must be the first business of the meeting. 
 
(3) The person chairing an AGM in accordance with this article is referred to as “the 
chairperson of the meeting”. 
 
Attendance and speaking by non-members 

29. The chairperson of the AGM may permit other persons who are not members of 
Water Reuse Europe to attend and speak at a general meeting. 
 
Adjournment 

30. (1) If the persons attending an AGM within half an hour of the time at which the 
meeting was due to start do not constitute a quorum, or if during a meeting a quorum 
ceases to be present, the chairperson of the meeting must adjourn it. 
 
(2) When adjourning a general meeting, the chairperson of the meeting must: 

(a) either specify the time and place to which it is adjourned or state that it is 
to continue at a time and place to be fixed by the directors, and; 

(b) have regard to any directions as to the time and place of any adjournment 
which have been given by the meeting. 

 
(3) If the continuation of an adjourned meeting is to take place more than 14 days after 
it was adjourned, the Association must give at least seven clear days’ notice of it (that 
is, excluding the day of the adjourned meeting and the day on which the notice is giv-
en): 
  (a) to the same persons to whom notice of the Association’s general meet-

ings is required to be given, and; 
  (b) containing the same information which such notice is required to contain.  
 
(4) No business may be transacted at an adjourned AGM, which could not properly 
have been transacted at the meeting if the adjournment had not taken place. 

VOTING AT ANNUAL GENERAL MEETINGS 
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Voting: general 

31. (1) A resolution put to the vote by the board of directors at an AGM must be decid-
ed on a show of hands unless a poll is duly demanded by a member. 
 
(2) Any organisation which is not a member of Water Reuse Europe shall not have any 
right to vote at general meetings. 
 
(3) For a vote on a resolution at an AGM, every person, or organisation, present 
(whether a member or authorised representative of a member) and entitled to vote shall 
have a maximum of one vote. 
 
(4) In the case of an equality of votes, the resolution put to the vote is considered as 
vetoed by the members and must either be discarded or amended so it can be reconsid-
ered. 
 

PART 6 
ADMINISTRATIVE ARRANGEMENTS 

 
Amendments to the Articles   
32. If a decision of the directors affecting the Association’s constitution is approved at 
a meeting of the board, the board shall amend the Articles of Association to reflect its 
developing status. 
 
Financial policy of Water Reuse Europe 

33. (1) The financial year of Water Reuse Europe shall start on the 1st of April and end 
on the 31st of April, although it may be amended by resolution of the board of directors. 
 
(2) Membership fees are to be set by the board of directors, details of which shall be 
available on the Association’s website.  
 
(3) The directors reserve the right to modify the membership fees at anytime, but any 
change must be clearly announced on the Association’s website. 
 
(4) The Association shall accept funding from organisations, agencies and individuals 
only if approved by the board of directors. 
 
(5) The Association funds shall be used to finance solely the Association’s activities and 
deliver its aim and objectives (see Article 0).  
 
(6) No fund shall be used for the Association’s activities without authorisation from the 
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board of directors. 
 
(7) The accounts of the Association shall be audited annually by an independent auditor 
appointed by the board of directors. 
 
Records and reports 

34. (1) The directors of Water Reuse Europe shall ensure that a members’ register, fi-
nancial and accounts records are kept at its office and are available for review at any 
time. 
 
(2) The directors shall ensure that minutes of all proceedings at the board meetings and 
AGMs are made and kept in writing at Water Reuse Europe’s office. The minutes shall 
include the names of those present.  
 
(3) The directors shall comply with the requirements of the Companies Acts with re-
gards to the preparation and delivery to Companies House of: 
  (a) Annual returns 
  (b) Annual reports 
  (c)  Accounting records. 
 
(4) Except as provided by law or authorised by the directors or an ordinary resolution of 
the Association, no person is entitled to inspect any of the Association’s accounting or 
other records or documents merely by virtue of being a member. 
 
Insurance 

35. (1) The directors may decide to purchase and maintain insurance, at the expense of 
the Association, for the benefit of any relevant director in respect of any relevant loss. 
 
(2) In this article: 

(a) a “relevant director” means any director or former director of the Associ-
ation or an associated company; 

(b)  a “relevant loss” means any loss or liability which may be incurred by a 
relevant director in connection with that director’s duties or powers in re-
lation to the Association. 
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Use of the Association’s name, logo and visual identity 

36. (1) Intellectual property rights related to the Association’s trademark and visual 
identity are owned by Water Reuse Europe.  
 
(2) No member shall use the name, logo or elements of the visual identity of Water Re-
use Europe without the prior written approval of the CEO. 

(3) Any members wishing to use the Water Reuse Europe trademark should apply in 
writing to the CEO of Water Reuse Europe. 

(4) Any member authorised to use the Water Reuse Europe trademark should ensure 
that: 

(a) the logo is used in a manner that meets the terms of use provided by Wa-
ter Reuse Europe;  

(b)  the logo is not used in a way that is contrary to the interest of Water Re-
use Europe or that could damage the reputation of Water Reuse Europe. 

 
(5) The membership of any member found to be misusing or abusing of the associa-
tion’s name and visual identity will be terminated by the board of directors.  
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Appendix 2 –WRE website terms of use 

ACCEPTANCE OF TERMS 

This agreement is between Water Reuse Europe (WRE) (the association, “we” or “ours”) and you (“user”) 
for the use of the WRE website. This agreement includes any guidelines or rules posted or updated on our 
website. 

By using this site, you agree to the terms and conditions of this agreement which can be found at any 
time on the WRE website. 

 

PRIVACY 

Any personal information you provide will be held in accordance with the principles of the Data Protec-
tion Act 1998 (http://www.legislation.gov.uk/ukpga/1998/29/contents) and used only for the reason 
specified at the point of collection. 

Personal and contact information you submit on this website, including emails and online form submis-
sion, may be recorded or held in a database. Occasionally, we may send you some information about 
WRE and its activities.  

Any personal information sent to, or communications made with, WRE are strictly confidential and we 
will never sell, license or trade your personal details to any third party. 

If you have any questions or concerns about personal information displayed on, or collected by, WRE you 
can contact us by email at info@water-reuse.eu 

 

STATISTICS 

WRE uses Google Analyticstm to gather statistics on how our website is used including number of visitors, 
location of hosts and visitors, browser used and most popular pages. No personally identifying infor-
mation is collected. 

 

COOKIES 

Our website uses cookies to track usage of our website and help you navigate trough it more efficiently. 
They only relates to our activities and therefore do not collect any personal information. 

 

COPYRIGHTS AND INTELLECTUAL PROPERTY 

This website and its content is copyright of Water Reuse Europe (WRE) 2015 © All rights reserved. 

Intellectual property rights related to the WRE’s trademark and visual identity are owned by WRE.  

The WRE website may include content with copyrights belonging to third parties which have been lawful-
ly included in this site through legal agreement or under specific license. 

Any redistribution or reproduction of part or all of the contents of this website in any form is prohibited, 
but: 

• You may view, print or download to a local disk the material contained on the site as long as it 
remains solely for personal, non-commercial purposes. 

• You may copy the content to individual third parties for their personal use only if the WRE web-
site is clearly referenced as the source of the material. 
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You may not, except with the WRE written permission, distribute or commercially exploit the content. 
Nor may you transmit it or store it in any other website or other form of electronic retrieval system. 

 

Copyright enquiries relating to the content of the WRE website should be addressed directly to WRE (see 
contact details). 

 

MEMBERS AREAS 

To access the Members areas of the WRE website, you must be a current member of WRE and as such 
hold a WRE username and password. You agree that you will be responsible to keep your member ac-
count, hence username and password confidential. If you notice that your account details have been lost 
or stolen, or you suspect any unauthorised use of your account that may affect the WRE website, you 
agree to notify us promptly by contacting us at: secretariat@water-reuse.eu  

Some of the content of the WRE website is only available to WRE members. This includes access to the 
WRE members’ directory; various documents such as databases of existing water reuse schemes, infor-
mation on water reuse tools and techniques; a publications library and access to discussion forums. All 
data available within these members only area are subject to the copyrights and intellectual property 
rules stated above. 

It should be noted that discussion forums are put in place only to allow members to exchange ideas and 
eventually resources with other members of WRE in a secure environment. Therefore, WRE reserves the 
right to delete any offensive, abusive or defamatory comments, promoting illegal activities or comments 
advertising products or any services for marketing purposes. 

 

TERMINATION OF ACCESS TO MEMBERS AREAS 

You agree that WRE may terminate your member privileges without notice for the following reasons: 

You have violated any provision of this agreement; 

You are found to be acting contrary to the interests of WRE, and/or to be engaged in activities that could 
damage the reputation of WRE; 

Your annual membership fees have not been fully paid in due time; 

You have expressed an intention to withdraw your membership in writing to the WRE office. 

You agree that termination of your account will not result in any liability or obligation of Water Reuse 
Europe to you and any third party in connection to you. 
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Appendix 3- WRE website disclaimers 

 
The information contained on this website is for general information purposes only. 
 
The information is provided by WRE and while we try to keep the information up to date and correct, we 
make no warranties of any kind regarding the completeness, accuracy, reliability, suitability or availability 
of the website or the information, products, services, or related graphics contained on the website for 
any purpose. Any reliance you place on such information is therefore at your own risk. 
 
By submitting content to WRE you automatically certify that the owner of the content has expressly al-
lowed you to use, reproduce, modify, adapt, publish, distribute, display this content, or parts of this con-
tent, on any sort of WRE related media or documents such as its website and social media accounts, da-
tabases, annual publications and other marketing elements such as presentation at conferences, flyers 
etc. 
 
Through this website you are able to link to other websites which are not under the control of WRE. We 
have no control over the nature, content and availability of those sites. The inclusion of any links does not 
necessarily imply a recommendation or endorse the views expressed within them. 
 
Every effort is made to keep the website up and running. However, WRE takes no responsibility for, and 
will not be liable for, the website being temporarily unavailable due to technical issues beyond our con-
trol. 
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